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Abstract 
The present research has investigated the effect of organizational culture and organizational 
development on the Personnel creativity and organizational effectiveness in the cement factory of Fars 
Nov in (Firoz Abad). This Research is descriptive from correlation type and total statistic population is 
309 Pearson and by Random Sampling method (Lottery).   
Four questionnaires were use for this research the following:  

A- Organizational culture B- Organization development C- Creativity D- Effectiveness  

Reliability and validity of these questionnaires were calculated by Research and to determine the 
reliability of questionnaires, Alpha Kronbakh method was used and to determine the validity of 
questionnaires, factor analysis method was used that in all cases the efficiency of tools was 
confirmed. Data collected using, Correlation Coefficient regression analysis and factor analysis was 
analyzed that following findings were obtained: 
1- There is a significant relationship between organizational culture and staff creativity dimensions 

and maximum effect is related to the dimension of tolerate other's comments. 

2- There is a significant relationship between organizational culture and effectiveness dimensions 
and maximum effect is related to the dimension of responsibility. 

3-  There is a significant relationship between organization development and creativity dimensions 
and maximum effect is related to the dimension of professional improvement. 

4- There is a significant relationship between organization development and effectiveness 
dimensions and maximum effect is related to the dimension of goals. 

5- Proposed model and confirmed model of research are compatible with each other and presented 
model can relatively explain the path of available variables. 
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